
Survival Key #6 
 

The Survival Clan  
 

NOTE 
SHTF Stress depletes energy fast. 

Preppers form clans of like-minded believers to 
divide the stress and diversify responsibilities 

 
Preppers know big macro gov’t is unsustainable  

So they shape their micro sub-clan where 
independent members share responsibilities 

 

C lans  Must  Manage : 
1. Inner Clan Dynamics: 

a. Form a Chain of Command 
b. Form a Spiritual Team: Pastor / Elders 
c. Form consequence: Recklessness is risk 

2. Outer Physical Threats: 
a. Nature’s Fury / Exposure Threats 
b. Stress on the Bug-In Structure 
c. Human Threat: 24 hour Security, Perimeter Defense 
d. Skirmish Lines, Combat training team 

3. Resources  
a. Water Systems & Treatment 
b. Food Preserves: Shelf Stores, Livestock & Cellar 
c. Food Preparation: Group Cooking  & LPG Fuel 
d. Shelters:  Tents, Motorhomes, Barns, Bunkhouses 
e. Infirmary: Medical Supplies, Hygiene, Quarantine  

4. Long-term sustainability 
a. School, Energy, Engineering, mechanical 
b. Crops: Soil, Seed, , Fert, Water, yield 
c. Livestock: Barns, Feed, Fert, Dairy, etc. 
d. A Lumberjack and woodstove team 
e. Sanitation, Waste Management 



 

 

(Survival Clan Continued) 

The Clan Structure vs. Shads 
Plantation Clan Defined:  A sprawling agricultural community utilizing 

different skill sets where like-minded people unite to survive. 

 
SHAD Definition:  Scoffer Heedless Asshole Deadweights 

 
Take the SHADs Challenge: 
1.  ____ Can you be merciful to Scoffer Heedless Asshole  

Deadweights [SHADs] who may threaten the future  
survival of the clan? 

2.  ____ Can you show charity and equip frightened, Post  
Trauma Shock SHADS because a chord of many  
strands is harder to break? 

3.  ____ Can you to teach rationing, survival skills and work  
ethic with limited resources and abundant stress and  
danger to SHADS? 

4.  ____ Can you to transform panic-driven, Post Traumatic  
Shock SHADS into productive contributing members  
of a clan? 

5. ____  Can you ex-communicate SHADs from the plantation  
if they fail again and again to perform duties? 

 
Why help SHADs?  
1.  When SHADS die at the plantation gates, one doesn’t have  

more, one has less. 
2.  Reformed SHADS are pleasing to the soul and a pleasure  

to the plantation. 
3.  Inside a SHADS may be an agent ready to be freed from  

the victimhood chains of entitlement. 
4.  All need Community for Emotional, Social and Spiritual  

Support 
5.  A Prepper may need more hands to contribute to the  

plantation workforce 



 

  

(Survival Clan Continued) 

Clan Plantation Social Pyramid 
• Philosopher King provides vision, hope and calm 
• Director of Empathy to influence social & spiritual  
• Iron Marshal to train deputies and run the grounds 
• Worker Bees.  Groves of Worker Bees for sustenance 

  
Clan Resource Teams & Duties 

• Security: Distant Skirmish Lines, Comm Links, Training 
• Water: Collection, Treatment & Conservation 
• Cooking:  Prep, Cooking, Cleaning, Hygiene 
• Food Preservation: Curing, Canning, Smoking, Cellar 
• Food Gathering:  Hunting, Forage, Fish, Trapping 
• Food Preparation: Cooking, Cleaning, Delivering etc... 
• Farm: Crop, Soil, Seed, Weed, Fertilizer, Irr., Harvest 
• Live Stock:  Chickens, Goats, Cows, Barns, Manure, Dairy 
• Medical:  Infirmary, ICU, Hygiene, Physicals, Quarantine 
• Energy / Educational:  School, Solar, Fuel Management 
• Spiritual Unity: Pastors, Counseling, Elders 
• Lumberjack / Woodstove Team:  Cut, Split, Deliver 
• Housing:  Tents, Forts, Barns, Bunks, RV’s, Caves 
• Waste Management: Holes, Outhouses, TP and Fem needs  
• Engineering and Mechanical Team: Vehicle  

Maintenance and Fuel Management 
  
Social Structures 

• Church 
• School 
• Meal Times 
• Community Meetings 

 

Goal:  Sustainability 
• Work Ethic Defined: Dawn to Dark 
• Allegiance to Plantation Farm & Ranch Community 
• Like-minded values and work ethic expectations 

 


